C Leader Notes

February 16, 2004

Introduction

The leader of the C ride on Saturday has many responsibilities. Leader, coach, cheerleader and ultimately, responsibility for the safety of everyone in the paceline for the day. 

Thankfully you have help with these responsibilities. The C ride always has two ride leaders and usually the group consists mostly of teammates. The team has a new member coordinator that will brief you on your duties for the day. Since all Veloce Santiago teammates are leaders and have an intrinsic interest in having a safe ride. They will help you make it so.

Duties:

All the stuff below needs to be done before you roll on your ride. Get together with your other ride leader and work together to get it all done. Usually there are some stronger riders with more skill and some newer riders that do not know the route and are uncomfortable with riding in a paceline. Decide before the ride starts who which ride leader will stay with the main body of the group and which leader will stay with the new guys that end up struggling on the back. Placing the stronger ride leader with the back of the group works well since they have the best chance of catching up with the main body of the group if they need to.

Remember the new riders may have never ridden in a paceline. They may be very nervous about this whole thing; at least I was when I first started riding. They may find us to be indimidating because of our matching jerseys and because they are new to the group. Since we would like them to come back again every effort should be made to keep them safe and provide them with a positive experience.

· If it is their first ride, have them sign a release form. They only need to sign one once. The signed release forms go in a three ring binder that is kept under the counter in the bicycle shop. This needs to be done BEFORE you roll.

· Find out who the visitors are; introduce yourself; introduce them to the group.

· Tell them what the route is for the day.

· Tell them that you are going to try to keep the average speed of the ride down to 17 mph or so.

· Describe the three pace lines that will be used; double pace line, single pace line, rotating pace line.

· Keep the pulls short, 10 or 15 seconds or so. The goal is to practice the technical skills of a paceline. Some of use are strong enough to pull for the entire ride but the goal of the ride is not to show off your individual strength.

· Hands on the brake hoods at all times to minimize braking response time. If that is difficult to do the guys in the bicycle shop can fix that.

· Keep some space between riders. Do not overlap wheels!

· Stay in the small chain ring. If a new rider is having trouble keeping up use the gear that best lets them keep up. If you are not a new rider, spin faster, it is good for you.

· Be careful about changing your speed as has a crack the whip effect with the riders at the end of the paceline.

· Keep the new riders paired up with a Veloce Santiago teammate. They can tell the new rider what to do in the paceline.

· Call out obstacles in the road! If the obstacle or debris is big enough to cause a crash, lead the paceline around it.

· Invite them to bagels and coffee after the ride.

· Enjoy the ride.

· Provide feedback on the skills of new riders to the new member coordinator. 

· Provide feedback to the new riders as to how well they did and what they can do to improvej their riding skills.

